Open Source vs Proprietary Software
	
	Open Source
	Proprietary Software (Closed Source)

	Companies
	Red Hat; Canonical Ltd
	Microsoft;  IBM;

	Operating System
	Linux
	Windows

	
	
	

	Application Software
	
	

	· Web Browser
	Mozilla Firefox
	Internet Explorer

	· Office Suite
	Open Office
	Microsoft Office

	
	Writer
	Word

	
	Calc
	Excel

	
	Base
	Access

	
	Impress
	PowerPoint

	
	Draw
	Paint (I think)

	
	
	

	
	
	

	Advantages
	Free
	Good After Sales service

	
	Robust
	Guarantees

	
	Many people can work on it
	Streamlined production

	
	
	

	Disadvantages
	Expertise (lack of)
	Costly (but free for SA Schools)

	
	Risky After sales service
	Cannot be changed; live with bugs!


Wikipedia:
Computer software is an unusual commodity. Once written, it can be copied and reproduced for very little cost, and can have great commercial value. However, the original source code created by the authors, if publicized, would allow anyone to duplicate and extend their work easily. The commercialization of software through the 1970s and 1980s led to program code hidden from anyone outside the company that developed the software and the code was treated as a trade secret.

Under the closed source model, source code must be hidden from the public and competitors who might otherwise reproduce, study or modify the code, either to resell the product, learn from the product or for other reasons. Software companies that follow the closed source model see it as a way to protect their products from software piracy or misuse, from reverse engineering and duplication, and to maintain competitive advantage and vendor lock-in. Closed source software usually is developed and maintained by a team who produces their product in a compiled executable state, which is what the market is allowed access to. Microsoft, the owner and developer of Windows and Microsoft Office, along with other major software companies, have long been proponents of this business model.

The open source model allows for any user to view and modify a product's source code. Organizations and individuals that adhere to this model, such as Canonical Ltd. and the Mozilla Foundation
CS and OS projects tend to view their priorities as different. 
CS projects 
· tend to work to deadlines, the date at which (for corporate, market or investor purposes) a new product or update must be released, or a new feature made available. 
· As CS projects are driven by the market their releases do tend to be cleaner for the user (even if they end up slower and more messy under the hood).[citation needed
OS projects, 
· lacking investor pressure, tend to be more actively interested in how to do a job well, as well as produce it quickly, and in producing work to a high standard. 
· However, feature creep is often prevalent in various smaller OS projects where the project fails to lock down milestones for releases which leads to frequent unpolished releases that are user unfriendly.

Example:

· Microsoft Windows is closed source, it is the most common operating system on personal computers and a de facto standard on these. Proponents would tend to agree that most versions of Windows has contained major changes to previous versions. Because it is developed by one company, it can be centrally managed and co-ordinated, and there are fewer "odd gaps" in its development as such. However against this, a huge effort has gone into protecting and preventing others from benefiting from this work in unintended ways, there has been much conflict over "hidden code" allegations, and security and quality have consistently been criticized by independent third parties over the years. 
· Wikipedia itself is open source, both its software (mediawiki) and the actual content, is collaborative.

· In five years it grew from under 1000 articles, to millions of articles, and its software is continually updated by a developer community that spans the world. 
· The software is as a result very robust, since millions of people have access to it and any untoward happening has been analyzed by many developers at a moment's notice. 
· The information contained is broader, more comprehensive and more in-depth than any corporate team could produce, and grows extremely fast in quality and scope, and there is a huge user base of millions of contributors; 
· however as there is no central control, there are many articles not yet up to the intended long term standard and no article can be 100% relied upon without additional checking by the user. 
Microsoft versus Open Source in the Third World

by Thomas posted on November 15, 2002 11:06 am 

	Richard Stallman, better known as RMS, visited Bangalore, India this week in an attempt to convince the Indian government that proprietary software is too costly for India. Unfortunately for Stallman, Bill Gates had very recently visited, and on his visit he had distributed a great deal of “free” software.

Stallman implored the Indian government to reject Gates' software gifts in favor of Open Source software, but was told, “We are a poor country. We cannot develop operating systems and platforms on our own,” by Vivek Kulkarni, information secretary of Karnataka state. Kulkarni said software and developers alike in the Linux world are not plentiful enough in India to make Linux worthwhile. Stallman insisted that Gates' giving of free software was a tactic to get the Indian government “addicted” to MS's proprietary software. Kulkarni responded, “You should not make accusations against a company because it is successful.”

Proponents of Open Source criticized Microsoft's handing out of millions of dollars of proprietary software to poorer governments. Stallman himself compared the act to one in which cigarette companies give free samples to college students. In both scenarios, he says, the point is to “encourage addiction” in the recipient. Stallman concluded that the Indian government would take Microsoft's software and implement it to cut costs with “free” software in the short term.

Frederick Noronha, founder of Bytesforall.org, a group active in bringing technology to the poor in India, spoke out against the Indian government's reaction to Gates and Stallman. Noronha called Gates' visit “irrelevant” to 95% of India. The average yearly income for an Indian is US$400–after import taxes and such, this barely covers the cost of Microsoft Windows. Noronha believes India would be much better off working with free software that can be freely distributed among the nation's poor.

Microsoft has decided to also invest $400 million into India, the money going toward programs that promote computer literacy. Gates launched a program in Karnataka to provide broadband Internet access to schools, and the Indian government has appealed to Microsoft for more money to bring the state into the digital age. Gates said Microsoft was ready to “dramatically lower” the price of its products for social interests.

Gates made several statements about Microsoft products saving money. He said:

Software, by being comprehensive, can save costs by avoiding add-on pieces of software. We can save money in terms of speed of development or by being able to run on less expensive hardware. 

Read more in The Associated Press item.

THOMAS'S OPINION

Wow, if that last statement doesn't make you choke you don't know anything about Linux. If there's any operating system package that is known for “avoiding add-on pieces of software” it's Linux. Out-of-the-box, the typical Linux distro includes Web service software, Photoshop-like tools, Office-like tools, a couple handfuls of games, software development environments, and myriad tools for working with your computer. It's very likely that you will not have to add any software to your Linux distribution unless you dislike the choice of tools included.

Often you are given your choice of several solutions, as well. They may not all work perfectly every time, but Microsoft can't claim to have the corner on the “comprehensive” market.

I think Stallman's analogy to the guys at bars and college campuses passing out free cigarettes is a good one. Giving a poor government millions of dollars of Microsoft's proprietary software goes a long way towards ensuring that government's dependence on Microsoft software.

However, I hate to be such a cynic. The fact of the matter here is that someone is investing millions in India. India really needs it. There are much worse things than school children in India being trained to use Microsoft products. The fact is, thanks to Microsoft, they will learn to use computers. That's really the important thing. If Open Source proponents are that concerned, they can get together and have “burning parties,” preparing as many discs containing Linux as they can, distributing them wherever they like. 



	
	


